
 

  

Centralize project information 

In addition to storing core project information, the 

Project Management Information System (PMIS) 

maintains history, controls workflows and defines 

who has access to the information. 

 

Facilitate project communication and 

collaboration 

Collaborative project activities include scheduling 

meetings, jointly developing proposals, video chat, 

desktop sharing and informally brainstorming project 

strategies.  

 

Automating project processes 

Automating project processes, such as a change 

control, is one of the strengths of the PMIS.  

Information Technology Solutions 

Business and technology executives are being asked to 

do more with less all the time. Managing complexity, 

improving security and enabling agility are top priorities. 

But maintaining legacy systems and supporting current 

technology consumes vast amounts of the typical IT 

budget. This leaves limited budgetary resources and 

manpower to stay on top of new technologies and 

develop applications to meet the core needs of your 

business. Application Lifecycle Management (ALM) is 

an effective solution.   

 

ALM is a method of managing software development and 

IT initiatives by automating the process from end to end, 

integrating information from every stage of the project. 

ALM helps you synchronize business goals and IT 

investment priorities and can help transform IT from a 

cost center into a valuable business asset.  

 

The ALM solution of Euricom is an integrated tool set 

composed of the following building blocks: 

 

The Euricom Software Factory is a lean and proven 

ALM solution. The Euricom Software Factory is 

created to offer a framework in which .NET Software 

Development Projects can be successfully finished 

within time, scope, budget and quality standards. 

 

A set of standards, frameworks, methodologies and 

processes are available on a collaborative 

infrastructure, called Project Management 

Information System (PMIS), to create a real time 

central workspace for both technical as well as 

business project members. 

 

Dashboarding on technical-, functional- and business 

constraints is incorporated, ensuring maximal control 

and visibility on the project. 

 

 

.NET CONSULTANCY 

Developers, Lead Developers, 

Certified Scrum Masters, 

Architects and Coaches. 

 

.NE T  F IXE D P R ICE  

.NET Fixed Time Fixed Price 

Projects, from scoping to 

maintenance and from co-

sourcing to off-shoring.   

 

.NET CODE REVIEW S 

Code reviews, Architecture 

Audits, Performance Testing. 

 

.NET PROJECT SCOPING 

No time or experience with 

writing good developments 

requirements? No worry we can 

help you with the scoping and 

writing your request of proposals 

or you can hire one of our 

Functional Analysts with .NET 

experience. 

 

.NE T  FRAMEWO RK S  

Do you need a framework? We 

will write a custom made for you 

or you may use one of our free 

frameworks: GUI Framework, 

Server Framework, Testing 

Framework, etc… 

 

 

Euricom Software Factory: PMIS 
DON’T LOSE CONTROL OF YOUR DEVELOPMENT PROJECT 



 

 

 

The PMIS build on SharePoint (MOSS2007), offers not only 

features and benefits for the project manager but for all the team 

members.  

The PMIS has a built-in requirement workflow, change control 

workflow and a UI Prototyping tool to support eliciting, 

documenting, analyzing, prioritizing and agreeing on requirements 

and then controlling change and communicating to relevant 

stakeholders. 

  

Developers can use an electronic dashboard to organize their 

work, even with decentralized teams and home workers. They 

benefit of a wiki library to share knowledge, brainstorm ideas, 

collaborate with the team on a design, create an instruction guide 

or build an encyclopedia of knowledge. A formal code review 

process with Key Performance Indicators (KPIs) will remove 

common vulnerabilities.   

 

VB6 TO .NET MIGRATIONS 

Hard to find VB6 developers or 

maintaining legacy code? Our 

consultants and VB6 migration 

toolkit can save you a lot of time 

and money. 

 

APPLICATION LIFECYCLE 

MANAGEMENT 

From assessment to building a 

software factory. 

 

SQL SERVER 

Architecture, Tuning, Audits and 

Upgrades. 

 

MOSS 

Microsoft SharePoint Products 

and Technologies. 

 

MICROSOFT DYNAMICS CRM 

Our specialized consultants will 

help you with your CRM 

implementation. 

 

 

 

 

 

 

For more information on any of 

our products or services please 

visit us on the Web at: 

www.euri.com or ask for a demo 

by calling +32 (0)15 26 24 40 

 How is the PMIS priced? 

It’s not a product, we will setup a PMIS for a new project or a running project at 

your site based on our proven template and your business processes. During the 

project we will manage and/or coach the project and will customize the PMIS to 

your needs. After the project you will own a PMIS template tailor made for you. 

Or you can start with our environment = Zero Cost Investment. 

 Do I need development skills to extend the PMIS? 

No, the PMIS can be customized by persons with basic SharePoint knowledge. 

 I already have some corporate tools for time tracking, testing, etc... Can we 

integrate with other products? 

Yes, it’s possible to collect and visualize data from other systems like SAP 

(Cats), Quality Center, MS Project Server, etc... 

 As a project manager, I prefer MS Excel and MS Project server, because 

they just work. Can I still use these products? 

Yes, but in combination with a PMIS and the Excel Services of MOSS 2007 they 

become first class enterprise products. 

 Do I need Team Foundation Server 2008 to setup the PMIS? 

No, the PMIS is loosely coupled, but TFS can be fully integrated and will deliver 

some useful features. 

 Features and Benefits 

Frequently Asked Questions S ERV ICES  AV A IL AB LE  
 

.NET Consultancy 

.NET Fixed Time Fixed Price 

.NET Code Reviews 

.NET Project Scoping 

.NET Frameworks 

VB6 to .NET Migrations 

Application Lifecycle Management 

SQL Server 

MOSS 

Microsoft Dynamics CRM 

 

 

 

 

Mechelen Campus 

Schaliënhoevedreef 20J  

B-2800 Mechelen 

+32 (0)15 26 24 40 

wim.vanhoye@euri.com 

The quality of the project will be controlled by daily builds with automatic unit testing and code analysis, test 

plans, test case lifecycle support and an integrated bug tracking tool. All key process areas have their own 

dashboard with KPIs and notifications if certain thresholds will be exceeded.  

 

The Project Workbook is an on-line repository for all project correspondence, inputs, outputs, deliverables, 

procedures and standards that are used for performing project audits, orientation of new team members and 

communication with management and customers during the life cycle of a project. 

Euricom Software Factory 


